THE BUTTES CONDOMINIUM ASSOCIATION

MEETING MINUTES OF THE 

BOARD OF DIRECTORS

July 19, 2019
Immediately following the owners meeting 
Board members present:

John Seybold
Present by Telephone:

Tom Raschella
Jeff Campbell

Evergreen Management Present:
Reed Meredith

The meeting was called to order at 10:25am by President John Seybold with 3 of 5 board members present.


The following motion was made and seconded:
MOTION: To approve the Board meeting minutes of: July 20, 2018, Nov 9, 2018, February 5, 2019.
Vote: Unanimous Approval.
Jeff Campbell began a discussion of the Capital Reserve Plan. Campbell pointed out that the new capital plan is much more fiscally responsible by maintaining a higher reserve balance each year. He noted that in the previous plan, the reserves dropped well below $10,000, which could easily be eliminated by excessive operating costs in a big snow year. 

John Seybold added that it is likely that operating costs will continue to increase over the years and that at some point in the future a small regular assessment increase may be necessary to cover operating costs. Reed Meredith noted that the board has always directed management to structure costs so that dues remain constant, however, the last increase in dues was back in 2008. Evergreen Management has worked to contain operating costs as much as possible but increases in utilities, insurance, and service providers have increased operating costs 7% between 2008 and 2019.
Jeff Campbell asked if some of the funds budgeted for landscaping could be moved up into next summer, perhaps plating some new Aspen trees to replace the ones that have been removed. The board will discuss this at the winter budget meeting. 
Reed Meredith began a discussion of how to landscape the terraced area between the hot tub and grill area. He does not recommend planting grass as there is no irrigation and it would be difficult to mow.  He suggested landscape fabric with either brown mulch or decorative rock on top. The board directed that mulch was preferred. 
Election of Officers

After discussion, the following motion was made and seconded:

MOTION: To re-elect the current slate of officers: John Seybold-President, Jim McGill -Vice President, and Jeff Campbell as Secretary Treasurer

Vote: Unanimous Approval.

The following motion was made and seconded: 

MOTION: To accept and approve the June 30, 2019 financial statements as presented.

Vote: Unanimous Approval. 

The following motion was made and seconded:

MOTION: The association hereby ratifies and approves the actions of the managing agent made on behalf of the Buttes Association, Evergreen Management Inc, in the past year. 
Vote: Unanimous Approval.

Jeff Campbell began a discussion of paint chipping off of the wooden window frames. Reed Meredith noted that the units are responsible for the unit doors and windows, and that during the renovation project, all owners were afforded the opportunity to replace their windows with metal framed windows. Evergreen Properties has the paint colors and codes and can supply for those who wish to repaint their window frames. 
Reed Meredith began a discussion of dogs on the property. He stated that many more owners and guests are bringing dogs to the property. He reminded the board that the association declarations only allow pets by unit owners, not guests. While this is the rule, it is difficult to enforce and many visiting guests are less considerate in picking up their dogs “mess”. He asked the board if they would consider purchase and installation of a “poop bag” station. The board was in favor and also suggested that a letter be written to all owners reminding them of their responsibility to pick up after their dogs. Meredith stated that most of the “offenders” were presumed to be guest dogs.  

There being no further business, the meeting was adjourned at 11:00am.

Respectfully Submitted:




Approved by:
_______________________________________  

_________________________________________

Reed Meredith, Recording Secretary


John Seybold, President
