THE BUTTES CONDOMINIUM ASSOCIATION

MEETING MINUTES OF THE 

BOARD OF DIRECTORS

July 22, 2016
Immediately following the owners meeting 
Board members present:

Jim McGill





Michael Poley





John Seybold
Present by Telephone:


Tom Raschella
Evergreen Management Present:
Reed Meredith

The meeting was called to order by President Jim McGill with 4 of 5 board members present.


The following motion was made and seconded:
MOTION: To approve the Board meeting minutes of: June, 1, 2016
Vote: Unanimous Approval.

Election of Officers

The following motion was made and seconded:

MOTION: To re-elect Jim McGill as President, Michael Poley as Vice President, and  John Seybold as Secretary Treasurer

Vote: Unanimous Approval.

The following motion was made and seconded: 
MOTION: to approve parking lot adn entry road paving currently budgeted at $45k, not to exceed $50k. If it exceeds $50k , Jim McGill will inform the board members and ask for direction. 

Vote: Unanimous Approval
Discussion ensued regarding the possible installation of a concrete valley pan or a French drain in front of the lower retaining wall at the parking lot. 
The following motion was made and seconded: 

MOTION: to approve $18k to do 4 flat roofs. Completing 2 flat roofs first and then proceeding with 2 more if funds allow.  

Vote: Unanimous Approval
The following motion was made and seconded: 

MOTION: To approve metal drip edge at the roof  for $10k and a hot tub cover at $1k .

Vote: Unanimous Approval
Discussion took place regarding the completion of renovation project and the timing of the approved special assessment.
The following motion was made and seconded: 

MOTION:  To assess first $75,000, to have it all paid in by this time next year. To bill $25k per quarter the 4th, 1st, and 2nd qtrs., divided by percent of ownership. 

Vote: Unanimous Approval .
Discussion of the exterior lighting took place at this time.  Reed Meredith will get a copy of the Town’s lighting ordinance to Michael Poley.

Discussion of the concrete sidewalks took place. Ultimately, the board determined that regular , broom finish sidewalks were preferred. 
Tom Raschella began a discussion of the replacement of “can” lights on entry porches and that these were the owner’s responsibility. Michael Poley stated that he had found a good replacement for these and would send information to the homeowners.  

Jim McGill began a discussion of board succession planning. Jim would like to stay on until the renovation project is completed, but afterward, would like to plan for succession of other board members.  

All board members present signed the adopted “code of ethics” at this time.
The following motion was made and seconded: 

Motion: To approve the June 30, 2016 financial statements as presented.
Vote: Unanimous Approval

The following motion was made and seconded:

MOTION: To ratify the actions of the managing agent, Evergreen Management Inc. for past year. 

Vote: Unanimous Approval
Discussion took place regarding adding a french drain along front side of lower retaining wall at an approximate cost of $3,000.The board was generally in favor of adding this project.  

Jim McGill presented a request to enlarge and re-construct the entry deck on unit 501. The deck will be made of the required composite decking and will include a post lamp to light the walkway.

The following motion was made and seconded: 

MOTION: To approve the deck request from unit 501.  The new deck will be made out of Evergrain decking, include a 4x4 post with photo cell activated light, and all future maintenance of the deck will be the responsibility of the unit 501 owner.  

Vote: Unanimous Approval
Discussion took place regarding the deck on unit 503. That is deteriorating and that the owner is responsible for maintaining the deck.  This deck addition was originally approved with the stipulation that the owner maintain the deck. The unit has since changed ownership, but the responsibility runs with the property. 

Discussion ensued regarding complaints received concerning a dog in residence, and owned by the owner of unit 503.  Several owners have complained that the dog in question is uncontrollable and poses a liability issue as well as a nuisance. The board feels that they have an obligation to protect the homeowners from this aggressive dog. The board directed Evergreen Management to contact the owner and inform them that action needs to be taken to control the dog.  

The board set the next meeting for Sept 30, 2016. Jim McGill and Michael Poley will be in Crested Butte at that time and the remaining board members can attend by teleconference.  

There being no further discussion, the meeting was adjourned at 11:25am.
________________________________________         

______________________________________
Reed Meredith, Recording Secretary 



Jim McGill, Buttes Assoc. President.
